
 
 Draft  

 Town of Vermont Board Meeting 
July 11, 2022 

 7:00 P.M.  
4017 County Rd JJ, Black Earth WI 53572 

To listen to the meeting by phone, please dial 608-424-8062 
 

In attendance: Karen, Doug, Nick, Alex, Kirk 

1. Call to order and certification of notice posting 

Karen called the meeting to order at 7:00pm. Katie certified that the meeting had been posted in 
accordance to statute, the town website, the door of town hall and emailed to subscribers.  

2. Approval of agenda  

Doug motioned to approve the agenda. Motion carried 4-0 

3. Approval of June minutes  

Doug moved to approve the minutes. The minutes were approved 4-0 

4. Chairman's report and acknowledgments  

none 

5. Citizens’ Input 

Jack reports that the Horribly Hilly Race did not clean up all of their road markings after the event, and 
still missed one intersection after they were called back to remove the tape.  

6. Treasurer’s report  

Deposits this month totaled $49,272.23, which included the second installment of the ARPA funds. This 
brings our total account balance to $237,105.92.  Our operating balance does not currently reflect our 
funds because money needs to be moved from reserve for the IH truck payment that was made last 
month. 

Karen made a motion to move $$114,465.09 from reserve for the Kelliher road overlay project.  Motion 
carried 4-0.  

Karen made a motion to move $87,770 from the IH Truck accrual reserve to Vehicles and Equipment.  
Motion carried 4-0. Karen made a motion to approve the treasurer’s report and the motion carried 4-0  

7. Clerk’s report  

The bills this month were just the routine expenses, with nothing of note. The August election is 
approaching, and absentee ballots have been sent and are starting to come back in.   

There was one new construction building permit this month for 3307 Ryan Road. 

Nick made a motion to approve the clerks report. Motion carried 4-0 

8. Payment of bills  

Doug moved to pay the bills. Motion carried  4-0 

9. Patrolman Report, Mt. Horeb Fire Department, Black Earth Fire District and District 1 EMS Reports 

Jack finished replacing the guardrail on Vermont Church Road this month and began the second round 
of mowing. The big truck went to Lakeside for the last few buildout items.   

Everything is running well at the Black Earth Fire Department and they are on budget. 

 

10. Consideration and possible approval of Town Board Supervisor Seat 1 Appointment of Kirk Lynch 



Karen made a motion to approve the of Town Board Supervisor Seat 1 Appointment of Kirk Lynch. 
Motion carried 4-0 

 

11. Possible appointment of Town of Vermont representative to Mount Horeb Fire/EMS board  

Made a motion to approve the appointment of Town of Vermont representative Tim Pierce to Mount 
Horeb Fire/EMS board. Motion carried 5-0 

 

12. Application for event permit -Roller Ski Event- Madison Nordic Ski Club 

This event has a smaller number of participants, and is only in the township for a short stretch of Ryan 
Road. We have not had any issues in the past. 

Made a motion to approve the application for event permit -Roller Ski Event- Madison Nordic Ski Club. 

Motion carried 5-0 

13. Consideration and possible approval of Town of Vermont Emergency Management Plan 

The board discussed what the obligations and timelines are included in the agreement.  One thing that 
will be considered before the end of this year would be including funds in the 2023 budget for a 
generator for Vermont Church, our emergency shelter location. Doug made a motion to approve the 
Town of Vermont annex to Dane County’s Natural Hazard Mitigation Plan. Motion carried 5-0.  

14. Consideration and possible approval of Cooperation Agreement with Dane County for participation in 
the Dane County Urban County Consortium 

The board would be interested in gathering more information about the potential benefits to town 
residents that participation may give us access to.  More information will be gathered, but the board 
does not feel that there is any downside to our continued participation. Alex made a motion to approve 
the Cooperation Agreement with Dane County for participation in the Dane County Urban County 
Consortium. Motion carried 5-0 

15. Application for a holding tank variance for Vermont Church Gathering Place 

Vermont Lutheran Church currently does not have plumbing in the Gathering Place and the only 
bathroom is in the basement of the church, which involves going down a flight of stairs from the outside, 
or using the elevator in the main building.  The topography as well as the location of the cemetery 
makes it impossible to put in a traditional underground septic system or a mound system.  They would 
like to put in a 3000 gallon holding tank.   

The board feels the request is justified under our guidelines for a variance, particularly in light of their 
role as the town emergency shelter location.   

Doug made a motion to approve the Application for a holding tank variance for Vermont Church 
Gathering Place. 

 Motion carried 5-0 

16. Application for road right of way easement for septic - 5910 Highway J, Schulenberg 

The Schulenbergs need to replace their current septic system with a new mound.  The current system 
sits with one corner within the right of way for the town road.  Soil tests were done at several other 
locations on the property and were not suitable for placing the mound.  Jack requests an easement to 
place the new mound in the same location, , within the right of way of Schulenberg Road.  No other 
properties will be impacted as there are no additional houses beyond that point on the dead end road.   

Doug made a motion to approve the Application for road right of way easement for septic - 5910 
Highway J, Schulenberg Farm 

Motion carried 5-0 

17. Discussion regarding ADA compliance at Town Hall  



The Wisconsin Elections Commission found the town in violation of ADA in several items during the 
February election.  The primary concern is that the sidewalk leading to our handicapped accessible 
entrance has a slope greater than 5%.  The board took no action at this time and will continue to seek 
out grand funding and bids, as well as information on a stair lift as possible solutions to provide better 
access for residents voting at town hall. 

18. Discussion regarding equipment to better support video/phone meetings  

Doug met with the Mount Horeb Fire Board and found that the system they are using could run us 
approximately $10,000 even for just audio.  Kirk Lynch has experience and contacts in this area, and 
will look into more reasonably priced options for providing better audio quality for our residents listening 
to meetings remotely. 

19. Update regarding erosion control discussion with Dane County 

Nick has talked some to the county and will be meeting with Jeremy at the county tomorrow.  He also 
plans to meet with people who have experienced difficulties when working with Erosion Control to see if 
there are commonalities. It seems like the use of technical jargon rather than layman’s terms may be 
hampering communication with residents and Nicks expertise may be helpful in this regard.  Jim Ellison 
may also be a good resource in helping to understand the process. 

20. Town Patrolman Compensation comparison and discussion 

While it can be hard to do an exact comparison as each ton handles the patrolman salary and benefits 
package differently, a recent comparison with nearby towns suggests that Jack’s compensation needs 
to be brought in line with current rates, particularly given the current rate of inflation and Jack’s 
dedication and self-direction.   

Kirk Lynch made a motion to increase Jack’s salary from its current level of $25 an hour to $30 an hour, 
with no changes to benefits, effective August 1, 2022. Motion carried 5-0 

21. Town Picnic planning 

The town picnic will be August 28 from noon -4 pm at Brigham Park.  We will begin publicizing it soon. 

22. Agenda Items for August Meeting 

YTD finances 

Dane County Urban Consortium follow up 

ADA compliance 

We will meet remotely to allow for advance setup of the Aug 9 election. 

23. Adjournment 

Alex made a motion to adjourn. Motion carried  5-0. Meeting adjourned at 8:32 

 

Posted:        Katie Zelle, Clerk 


